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Soonest Express (HK) Co., Ltd. Utilizes Ge-TS

to Speedup Electronic Trade Declaration

“After using Ge-TS, the submission speed of our
Shenzhen operation has increased by 6-7 times. The
overall costs in electronic trade declaration have been
reduced by 20-30%, which perfectly matches the general
trend of demanding fast, price competitive and stable
services in the logistics industry.”

Mr. Joey Lee

Corporate Vice President of Soonest Express (HK) Co., Ltd.

Customer Profile

Soonest Express (HK) Co., Ltd. (“Soonest Express”) was
established in 1991. It offers professional air freight, ocean
freight and trucking services, which cover most of the
countries and regions in Asia, such as China, Hong Kong,
Taiwan, Singapore, Malaysia, etc. Since 1997, the
business has been expanded to the east and west coast of
the United States. Soonest Express owns two
transhipment warehouses covering over 100,000 square
feet, as a 16,000 square feet airport warehouse that can
accommodate over 5,000 tons of goods.

Business Situation

There is an increasing demand for freight forwarders to
submit trade declarations for their customers as part of a
one-stop total service.

“The competition for logistics industry is immensely keen
and it demands for speed, low cost, stability and reliability
in order to enable the company to achieve better
operational efficiency and stay competitive. Apparently a
thick client-based trade declaration system can no longer
satisfy our pursuit of professionalism and efficiency,” said
Mr. Joey Lee, Corporate Vice President of Soonest
Express.

Soonest Express had been using a thick client-based trade
declaration system for 5 years. The regular software
updates of a thick client-based system requires heavy
workload from the IT Department. For thick client-based
system, it requires to install software in every user’s PC. In
order to optimize speed and performance, IT Department
had to allocate appropriate server and bandwidth capacity
to each internal operation unit, which created heavy
workload and inconvenience to the IT department. Since
part of the trade declaration operation of Soonest Express
is handled in Shenzhen, it will severely slow down the
speed in trade declaration submission as the Shenzhen
staff will submit the trade declarations via VPN connection
to Hong Kong. In addition, thick client-based system may
suffer data corruption or loss when user’s PC is down.
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Solution and its Benefits

Based on the proven experience and strong IT background
with wide market recognition of Ge-TS, Soonest Express
has gone through a thorough evaluation and planning
process and finally decided to adopt web-based Import /
Export Declaration (TDEC) platform provided by Ge-TS.
To ensure a smooth transition to the new platform, Ge-TS
has provided onsite training to the staff in Mainland China
and Hong Kong. The migration was seamless and
successful and users were contended with the arrangement
and services of Ge-TS.

“In general, we are very pleased with the performance of
Ge-TS, especially the user friendly web-based interface,”
said Mr. Lee.

The Advantages that Ge-TS Brings to Customers

According to Mr. Lee, Ge-TS not only relieved the workload
of the IT Department so that they could concentrate on
other value-added projects, the staff responsible for trade
declaration operations also benefit directly from this
implementation. “Our staff in Shenzhen can directly handle
trade declaration through Ge-TS’s Shenzhen server, which
is 6-7 times faster than using the Hong Kong server in the
past. This greatly enhances the overall efficiency and staff
productivity,” said Mr. Lee.

In addition to the flexible design and advanced technology
of Ge-TS platform, Ge-TS also provides additional value-
added services for continuous service improvement. They
provide system customization to enhance the service
features and improve user interface. One of the valuable
enhancements Ge-TS bring to Soonest Express is to
develop additional function to calculate the cost of trade
declaration by department so that it provides a better tool
for management to understand the cost structure at a
glance to enable better profit centre management and
make overall business decision.

In future, Soonest Express will further plan to integrate its
internal system with Ge-TS TDEC platform, so as to reduce
manual data input and avoid human error in trade
declaration preparation and thus increase overall
throughput and save time, manpower and cost. To sum up,
after using Ge-TS, the cost of electronic trade declaration
has been greatly reduced while operation efficiency has
been significantly boosted. These advantages certainly
added strength and competitiveness to Soonest Express in
the logistics industry.
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